SWM Usage by Site (CONUS)

FY 04
2nd

1st QTR QTR | TOTAL

PPSO GBLOC |Data element FY03 Oct-03| Nov-03| Dec-03| FY04 Jan-04| Feb-04| Mar-04| FYO04 FY 04
Annapolis, MD BANT |Moves booked 430 23 23 17 63 32 32 95
SWM applications 164} 13 13 8 34 16 16 50
SWM usage 38.1%] 56.5% 56.5% 47.1% 54.0%j 50.0% 50.0%f 52.6%
Athens, GA CGNT |[Moves booked 209 5 5 17 27| 7 7| 34
SWM applications 1 0 0 0 0 0 0 0
SWM usage 0.5% 0.0% 0.0% 0.0% 0.0%)] 0.0% 0.0% 0.0%
Carlisle Barracks, PA DMAT |Moves booked 133 11 6 9 26I 4 4 30
SWM applications 7 5 2 11 18 8 8 26
SWM usage 53.2%] 45.5% 33.3% 122.2% 69.2%}j 200.0% 200.0%) 86.7%)
Charleston, SC CANQ [Moves booked 1,329 98 67 136 301 53 53 354
SWM applications 47 2 8 6 16 4 4 20
SWM usage 3.6%9 2.0% 11.9% 4.4% 5.3%] 7.5% 7.5% 5.6%
China Lake, CA LENV |Moves booked 169] 8 9 16 33I 9 9 42
SWM applications 26 0 0 0 0 0 0 0
SWM usage 15.5% 0.0% 0.0% 0.0% 0.0%) 0.0% 0.0%) 0.0%
Corpus Christi, TX HBNT |Moves booked 1,299 105 66 85 256 80 80 336
SWM applications 225 31 22 32 85| 33 33| 118
SWM usage 17.3%4 29.5%  33.3% 37.6% 33.2%f 41.3% 41.3%] 35.1%)
Crane, IN GONM [Moves booked EE | 3 1 2 6 2 2 8
SWM applications 0 0 0 0 0 0 0 0
SWM usage 0.0% 0.0% 0.0% 0.0% 0.0%) 0.0% 0.0%) 0.0%
El Centro, CA LENL |Moves booked B | 4 3 5 12 3 3I 15
SWM applications 1 0 0 0 0 0 0 0
SWM usage 1.8% 0.0% 0.0% 0.0% 0.0%)] 0.0% 0.0% 0.0%
Fallon, NV JANL [Moves booked 264] 22 16 28 66| 15 15 81
SWM applications 76 5 13 4 22| 6 6 28
SWM usage 28.89 22.7% 81.3% 14.3% 33.3%j 40.0% 40.0%) 34.6%)
Fort Belvoir, VA BGAC |Moves booked 2,439 166 112 147 425 135 135 560
SWM applications 930 94 52 65 211 91 91| 302
SWM usage 38.2%) 56.6%  46.4% 44.2% 49.6%] 67.4% 67.4%] 53.9%
Fort Worth, TX HBNL [Moves booked 389 34 19 41 94 29 29 123
SWM applications 185 15 14 9 38] 16 16 54
SWM usage 47.694 44.1% 73.7% 22.0% 40.4%) 55.2% 55.2%f 43.9%
Great Lakes, IL GLNT |Moves booked 1,626] 110 111 146 367| 90 90 457
SWM applications 126 25 10 12 47 4 4 51
SWM usage 779 22.7% 9.0% 8.2% 12.8%) 4.4% 4.4%) 11.2%
Groton, CT AMNS |Moves booked 1,509 106 82 81 269 58 CE: | 327
SWM applications 96 4 3 13 20| 6 6 26
SWM usage 6.49%4 3.77% 3.66%  16.05% 7.43%j 10.3% 10.3%| 8.0%
Jacksonville, FL CNNQ [Moves booked 3,327 221 235 237 693 185 185 878
SWM applications 852 79 57 78 214 52 52| 266
SWM usage 25.69%4 35.7% 24.3% 32.9% 30.9%f 28.1% 28.1%f 30.3%
JPPSO NE, Chelmsford |[AGFM |Moves booked 34 76 60 69 205 55 55 260
SWM applications 11 60 38 47 145 60 60| 205
SWM usage 33.1%4 78.9% 63.3% 68.1% 70.7%}j 109.1% 109.1%j 78.8%)
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Key West, FL CQNL |Moves booked 148 12 9 11 32 9 9 41
SWM applications 33 3 8 13 24 21 21 45
SWM usage 22.3%4 25.0% 88.9% 118.2% 75.0%]j 233.3% 233.3%f 109.8%)
Lakehurst, NJ APAT [Moves booked 274 21 16 18 55 13 13 68I
SWM applications 2 0 0 0 0 0 0 0
SWM usage 0.7% 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0%
Lemoore, CA LGNL |Moves booked 749 80 66 74 220I 55 55| 275
SWM applications 33 0 0 0 0 0 0 o |
SWM usage 4.49%9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Meridian, MS FNNT |Moves booked 199 16 15 20 51 7 7| 58]
SWM applications 40 2 0 0 2 3 3 5
SWM usage 20.29%4 12.5% 0.0% 0.0% 3.9%) 42.9% 42. 9%| 8.6%
Millington, TN FDNT |Moves booked 435 34 25 17 76 16 92
SWM applications 21 0 0 0 0 1 1
SWM usage 4.8% 0.0% 0.0% 0.0% 0.0% 6.3% 6. 3% 1.1%)
New Orleans, LA FRNQ [Moves booked 477 40 28 35 103] 33
SWM applications 79 7 4 0 11 4
SWM usage 15.79% 17.5% 14.3% 0.0% 10.7%f 12.1% 12. 1% 11. 0%
Newport, RI ALNT [Moves booked 1,229 41 69 51 161 33
SWM applications 899 37 22 28 87| 65
SWM usage 73.49%4 90.2%  31.9% 54.9% 54.0%j 197.0% 197. 0% 78. 4%
Norfolk, VA BGNC |Moves booked 5,769 488 351 456 1,295 410 410f 1,705
SWM applications 2,342 206 175 150 531 215 215 746
SWM usage 40.6%9 42.2%  49.9% 32.9% 41.0%] 52.4% 52.4%] 43.8%
Panama City, FL CPFL [Moves booked 173 9 15 22 46| 7 7 53I
SWM applications 3 6 6 3 15 3 3] 18
SWM usage 19.89 66.7%  40.0% 13.6% 32.6%] 42.9% 42.9%) 34.0%)
Pax River, MD BCNV |Moves booked 5200 38 34 53 125 22 22 147
SWM applications 27 0 0 1 1] 2 2 3]
SWM usage 5.29% 0.0% 0.0% 1.9% 0.8% 9.1% 9.1% 2.0%
Pensacola, FL CONT |Moves booked 3,229 247 190 210 647| 197 197| 844
SWM applications 203 26 6 22 54 28 28] 82
SWM usage 6.39 10.5% 3.2% 10.5% 8.3%) 14.2% 14.2% 9.7%
Philadelphia, PA DMNC |Moves booked 310] 19 4 22 45| 11 11 56
SWM applications 61 6 5 6 17 7 7 24
SWM usage 19.79%4 31.6% 125.0% 27.3% 37.8%] 63.6% 63.6%f 42.9%
Port Hueneme, CA LDNP |Moves booked 805 76 45 55 176I 51 51 227
SWM applications 191 0 0 0 0 0 0 of
SWM usage 23.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Puget Sound, WA JENQ [Moves booked 3,919 254 235 288 777 229 229 1,006
SWM applications 1,757) 227 134 163 524 169 169 693]
SWM usage 44899 89.4%  57.0% 56.6% 67.4%] 73.8% 73.8%] 68.9%
Redstone Arsenal, AL FIAM Moves booked 4 1 7 12| 6 6 18§
SWM applications 0 0 0 0 0 2 2 2
SWM usage 0.0% 0.0% 0.0% 0.0%| 33.3% 33.3%) 11.1%
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San Diego, CA LKNQ |Moves booked 5,336 397 304 411 1,112 329 329 1,441
SWM applications 3,759 275 208 280 763 374 374 1,137,

SWM usage 70.4%4 69.3%  68.4% 68.1% 68.6%}f 113.7% 113.7%] 78.9%)
Saratoga Springs, NY  [DBNK [Moves booked 611 49 26 85 160] 20 20} 180I
SWM applications 14 4 1 0 5 5 5 10

SWM usage 2.3% 8.2% 3.8% 0.0% 3.1%] 25.0% 25.0% 5.6%)
Seal Beach, CA LENQ |Moves booked Zﬁﬂ 19 14 21 54 14 14 68I
SWM applications 6 5 5 4 14 9 ¢] | 23

SWM usage 23.99%4 26.3% 35.7% 19.0% 25.9%f 64.3% 64.3%f 33.8%
TOTALS|Moves booked 37,9974 2,836 2,262 2,892 7,9900 2,219 2,219 10,209

SWM applications 12,473 1,137 806 955 2,898 1,204 1,204} 4,102

SWM usage 32.83% 40.09% 35.63% 33.02%| 36.27%] 54.26% 54.26%) 40.18%)

Moves booked = Count of Navy members' shipments booked by a Navy PPSO (plus a few non-Navy sites that elected to participate in SWM). In CONUS,
SWM-eligible moves include Code 1, Code 2, and DMP Domestic shipments. Data Source: TOPS History.

SWM Applications = Count of SWM applications (Navy only). Source: SWM (NAVSISA).

SWM Usage = SWM Applications / SWM-Eligible Moves Booked
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